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on the eve of his departure for the front. If he found, I
said, that he could have no freedom of action, he should
have resigned.
To what extent optimism prevailed among our military
leaders at the beginning of the war and how we under-
valued the fighting capacity of the Japanese, may be seen
from the following circumstance. In discussing the size of
the army which was to be put on the front, General Kuro-
patkin disagreed with former War Minister Vannovski.
While General Kuropatkin believed that the proportion of
our army to the Japanese should be two to three, the former
Minister thought that one Russian soldier would hold his
own against two Japanese.
Throughout the year 1904 the Emperor reviewed all the
army contingents which were being sent to the front   To
that end he visited Bielgorod, Poltava, Tula, Moscow, Ko-
lomma, Penza, Syzran.   In September he visited a number
of western cities and inspected the warships at Reval.   In
October he went to Suvalki, Vitebsk and neighbouring
points.   In December he visited a number of points in the
south.   The Emperor usually delivered a short speech wish-
ing the departing troops a good voyage.   Then he, as well
as Her Majesty, distributed among the soldiers various
icons, including the icon of the recently canonized St. Ser-
aphim of Sarov.   Inasmuch as throughout the year we had
nothing but defeats, this gave General Dragomirov an
occasion to coin a very sarcastic mot> which went the rounds
of the country.    "We are attacking the Japanese with
icons," he said, "while they use bullets against us."
The course of the war in 1904 presents itself as follows
(the dates are according to the Russian calendar) : On
March 31, our flagship Petropavlovsk was sunk, and Ad-
miral Makarov and a part of the crew went down with the
ship. That catastrophe condemned our entire Far-Eastern
fleet to complete inaction. In the middle of April we lost